KOMaHa poCTa Ha ayTcopce

“ roc ket Iab ANA CACTEMHOIO yny4dlweHWA KNKYeBbIX MeTPUK

Agile-meTopgonoruu: npeMmywecTea U BNIMSSHUE Ha 6U3HeC

MpeumyliecTso BnusiHue Ha 6u3Hec

CokpalleHne neproga BbiIXofa Ha pbIHOK BbicTpoe TecTUpoBaHMe rmMNoTes, 3axBaT PbiHKa paHbLue
Ha 40-70% KOHKYPEHTOB, YCKOPEHHbIN BO3BpaT MHBECTULNN.
CHuXeHue 3aTpaT 1 puckos o 30% PaHHee BbIsiBNeHWe OWNBOK, 3PHEKTUBHOE NCNOMb30BaHME

6roayKeTa, MUHUMMU3aUns PUCKOB NpoBasna npoekTa.

PocT okynaemocTtu nHeectuumn (ROI) Ha Bno>xeHust HauMHalT NPUHOCUTL Pe3ybTaT paHblLUe, a Nofne3Hble
30-50% OYHKUMKN NPOAYKTa YBENNYNBAKOT KOMMEPYECKYHO oTAauvy.
MoBblleHne KayecTBa NPOAYKTa Ha MeHblLuUe oLNBOK B aKCNyaTauum, CHUXeHne 3aTpaT Ha

35-40% noaaep KKy 3a cyeT perynsipHbiX MPOBEPOK.

PocT BoBNneuyeHHOCTN KOMaHgbl Ha 20-30% = PocT MoTuBauuu COTPYLHUKOB, CHUXEHWE TEKYYECTU KagpoB U
noBblweHne aQPeKTUBHOCTN KOMAHAbI.
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